Appendix A: Haringey Youth National and Local Indicators 2024-2025

Key Indicators YJB National or Local Indicators 23/24 Output 24/25 Target

YJB National Indicators

1 |National Indicators 1.1 Reduce the Use of Custody 9 sentences 6 sentences
1.2 Reduce the rate of Re-offending. 32.3% 30%

1.3 Reduce the rate of first-time entrants into the Youth Justice System 51yp 45 yp

YJB New Key Performance Indicators 23/24 Output 24/25 Target

- uitable Accommodation Increase the % of children in suitable accommodation by the end of their intervention

Education Training Increase the % of children in suitable Education, training and employment by the end of their 75% 80%
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and Employment Suitability intervention

Emotional Wellbeing and Mental Increase the % of children attending intervention from those that have an identified Emotional/Mental 52% 80%
Health (number of children with an order|glEE (iR 8
ending in the period)

Increase the % of children attending intervention from those that have an identified Substance Misuse 57% 80%
(number of children with an order ending [l
in the period)

EN/EHCP % with an identified SEND/EHCP need 17% N/A
% that have a formal EHCP in place 100% 100%

% that are in suitable ETE 38% 80%

Out of court disposals % of Out of Court Disposals (OOCDs) completed successfully 38% 60%

Links to Wider Services At the end of the intervention:-

% of children that are a Child in Care 20% N/A
% of children that are on a Child Protection Plan 4% N/A
% of children that are Children in Need 8% N/A

% of children on an Early Intervention Plan 8% N/A

Management Board Attendance % of the statutory senior board members (Children’s Services, Education, Probation, Police, Health) 90% 100%
that attended the partnership board (can be delegated)
erious Youth Violence Reduce the number of serious youth violence offences (Drugs, Violence and Robbery with a gravity 59 50
of 5 and above)
Increase the % of children engaging with RJ opportunities (of those consented) 25% 40%

mance Indicators 23/24 Output 24/25 Target

ase Management (Personal Increase the % of children with an ASSET+ completed within timescale (within 20 working days of 2% 90%
Performance Reports PPR) start of intervention and every 3 months thereon)

76% 90%



There is now an expectation that Increase the % of children with Home Visit undertaken within timescales (within 15 working days of
(=letel (o R [(=Relol ET1 TSI RUT, TR pTo 11X o [ start and every 2 months thereon)

children that are placed in another

authority Increase the % of children with an Intervention Plan completed within timescale (20 working days
from start and every 3 months)

Links to Wider Services Increase the number of CIC that are in suitable ETE (education, training and employment)

Increase the % of children attending intervention from those that have an identified Substance Misuse
need. (discounted for children placed out of borough)

Increase the % of CIC attending intervention (discounted for children placed out of borough) from
those that have an identified Emotional/Mental Health need.

To support our CIC with robust risk plans to reduce the number of CIC who get assessed as High
Risk across at the end of YJS |ntervention:-

*Serious Harm
*Safety and Wellbeing
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